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Saltash Town Council Grant Reporting Form 

Name of Organisation: Saltash Chamber of Commerce, 
                                                    Christmas Festival 2025 
Amount Award £2500 Festival Fund 
 

How has the award contributed to the success of your event?  
 

The award played a vital role in enabling the festival to remain a free, inclusive and well-managed 
community event, attracting visitors into the town centre, supporting local businesses and 
delivering a positive community experience at the heart of the festive season. 
 

The funding directly supported the firework display as well as essential operational costs, 
including medical cover, insurance and traffic management. These elements are fundamental to 
delivering a large public event safely and professionally, allowing residents and visitors to enjoy 
the festival with confidence.  
 

The festival is organised and delivered by a very small team of Chamber of Commerce volunteers, 
with total costs of approximately £9,000. The Town Council’s contribution significantly reduced 
the level of fundraising required and helped ease the pressure on the volunteers, enabling the 
team to focus more time and energy on event delivery, coordination and community engagement. 
 

The importance of the grant was especially evident this year when forecasts of strong winds 
forced the cancellation of the street market element of the festival. The market would normally 
generate around £2,000 in income, and its loss created an unexpected financial shortfall. The 
Town Council’s funding provided essential financial resilience, ensuring the festival could still 
proceed rather than being cancelled altogether.  
 

Without the planned market, we cancelled the road closure on Fore Street, meaning the Lantern 
Parade and fireworks display had to be relocated to the Waterside at short notice. Although the 
display was not held in the town centre, families gathered along the waterfront to enjoy the 
fireworks with the Brunel and Tamar Bridges as backdrop, creating a memorable highlight and 
ensuring the festival retained a strong celebratory finale despite difficult circumstances. 
 

In addition, the practical support provided by the Town Council in collecting lanterns from 
schools made a meaningful contribution to the success of the Lantern Parade, supporting school 
participation and helping maintain strong community involvement at the heart of the festival. 
 

The continued support of Saltash Town Council plays an important role 
in ensuring the long-term 
sustainability of the Christmas 
Festival.  
 
Our thanks also go to the 
Mayor, Councillor Rachel 
Bullock, for her enthusiastic 
engagement in the event, 
presenting awards, starting the 
Santa Fun Run and running in it. 
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How has the grant from Saltash Town Council been promoted?  
Provide examples where possible such as screenshots of social media posts or banners.  
 
The poster design featured the logo of Saltash Town Council along with the logos of the Chamber 
of Commerce and Scrapstore. 
This design was also used for leaflets. 
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Signed:  
 

 

Dated: 21st February 2025 

 

A sample of the FB posts 
thanking Saltash Town Council. 


